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Recreation Master Plan

Project Team

ALP WCD

ALP Operation Maintenance & s |
Replacement Association

Bureau of Reclamation

National Park Service RTCA

Consultant Team lead by DHM
Design

Community Participation EE- =t



The Association i Current Members

Colorado

Ute Mountain Ute Indian Tribe
Southern Ute Indian Tribe

Colorado Water Resources and Power
Development Authority

New Mexico

Navajo Nation
San Juan Water Commission

La Plata Conservancy District



Why do we need a plan?
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Water quality protection
Wildlife protection
Managed use

Safety

Self sustaining
Community amenity



Publicly Economically

Acceptable Viable

Successfu

Environmentally Technically
Compatible Feasible
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Envision the Future of Recreation at Lake Nighthorse
Your participation is essential to creating a Recreation Master Plan for Lake Nighthorse. Please join us
at these events:

Design Workshop

January 11, 2011
8:00 am - 5:00 pm

January 12, 2011
8:00 am - 3:00 pm
Public Open House
to review results of workshop

January 12 at 6:00 pm
La Plata County
Fairgrounds Florida Rm.

e ity S ) Work with designers,
Get mformatlten!.. evelop sharec resource experts, and
Ask questions! solutions to some of  community members to
Talk to people tha.stickie . create design concepts
associated with the . that integrate the public’s
project! preferred recreation options
into a plan.



Widely Diverging Opinions

econsi der W a
the lake open for multi-
use
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state possible
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largest number of tax
payers possible




Public Process

A-act-based Conversation

fShared Understanding

Mroadened Perspective

ACollaborative Solutions

Annovative ldeas




UNMING uE - :
SUMMING UP THE LAKE NIGHTHORSE WORKSHOP DECISION:
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P
Market Stud ol

User Days: 163,000 Rpi
consulting
1. How much use is possible?
2. Share of the regional market?

3. How many tourists?

4. User fees and event revenue
potential?



Market Geography

San Isabel
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[ Local Population < 25 Miles
| Regional Population 25-100 Miles




Participation Rates

Local/regional participation

100% 87%
Trails
. 53% o
non-RV camping 50% 45% 47%
. - 32%  33%
fishing 26%
outdoor swimming/beach I I
activities 0% ——-— m o .
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A Common Understanding of Facts
A Understand issues and concerns

A Understand issues and concerns




A Water Based Recreation
A Shoreline Development
A Trails

A Camping
A Financial

A Interpretation
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Water based Recreatlon and shorellne
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NOT WANTED

Zebra Mussel Outlaws




o JAaliof
Comments and Questions T Fall 2010

A Public Access # 1 Priority

A Motorized boating management
Concerns:

A Patrol

A Noise

A Wildfire hazard




Primary Goals

cenic Quality
ildlife habitat

ecreation




Bureau of Reclamation FSEIS

EIS 1980, 1996

2000 FSEIS
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User Capacity: 1,980
Annol User Da
Access: 2 lane County Rd
Campsites: 196

Picnic sites: 37 + 1 group
Boat Ramp: 4 lane
Fishery: Coldwater
Hiking Trails: 10 miles
Parking Stalls: 591
Public Beach

Fish cleaning station
Entrance station/admin
building



Schedule

MAY JULY SEPT NOV JAN MAR MAY JULY

1. Market Study

2. Economic
Impact Study

2. Community Input Process

@@ ® Open house, Forum
@ Water & Land based rec issue workshops
® Design workshop
@ Draft review meeting

3. Draft Plan

4. Final plan, projec
fundraising
5. NEPA review




Site Analysis
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Site Size: 5500 acres = “ '.Scale:'
Lake Size: 1500 acres : '
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Size: 1500 acres



