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ALP WCD 

ALP Operation Maintenance & 

Replacement Association

Bureau of Reclamation

National Park Service RTCA

Consultant Team lead by DHM 

Design

Community Participation

Recreation Master Plan

Project Team



The Association ïCurrent Members
Colorado

Ute Mountain Ute Indian Tribe

Southern Ute Indian Tribe

Colorado Water Resources and Power 

Development Authority

New Mexico

Navajo Nation

San Juan Water Commission

La Plata Conservancy District



Why do we need a plan?

Water quality protection

Wildlife protection

Managed use

Safety

Self sustaining 

Community amenity



Publicly

Acceptable

Economically   

Viable

Environmentally 
Compatible

Technically 
Feasible

Successful 
Plan





Widely Diverging Opinions

éconsider ways to keep 

the lake open for multi-

use

éyou will be seen as 

biased in favor of the ñme 

onlyò elitist crowd

émost useful state to the 

largest number of tax 

payers possible

éconsider ways to keep 

the lake motor-free

éyou will be seen as 

biased in favor of the ñhigh 

noiseò crowd

élow-key quiet recreation 

that would preserve the 

area in the most natural 

state possible



ÅFact-based Conversation

ÅShared Understanding

ÅBroadened Perspective

ÅCollaborative Solutions

ÅInnovative Ideas

Public Process





Market Study
User Days:  163,000

1. How much use is possible?

2. Share of the regional market?

3. How many tourists?

4. User fees and event revenue 

potential?



Market Geography



Local/regional participation 

Trails

non-RV camping

fishing

outdoor swimming/beach 

activities

from CO State Parks

Participation Rates 
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Open Houses
November 2010

ÅCommon Understanding of Facts

ÅUnderstand issues and concerns

ÅUnderstand issues and concerns



Design Workshop
January 2011

Groups

ÅWater Based Recreation

ÅShoreline Development

ÅTrails

ÅCamping

ÅFinancial 

ÅInterpretation



Design Workshop
Water based Recreation and shoreline 

development 





Public Participation
Comments and Questions ïFall 2010

ÅPublic Access # 1 Priority

ÅMotorized boating management

Concerns:

ÅPatrol 

ÅNoise

ÅWildfire hazard



Primary Goals

Scenic Quality

Wildlife habitat

Recreation



EIS 1980, 1996

2000 FSEIS

Å User Capacity:  1,980

Å Annôl User Days:  218,400

Å Access: 2 lane County Rd

Å Campsites:  196

Å Picnic sites:  37 + 1 group

Å Boat Ramp:  4 lane

Å Fishery:  Coldwater

Å Hiking Trails:  10 miles

Å Parking Stalls:  591

Å Public Beach

Å Fish cleaning station

Å Entrance station/admin 

building

Bureau of Reclamation FSEIS



Schedule

1. Market Study

2. Community Input Process

3. Draft Plan

4. Final plan,  project  
fundraising

5.  NEPA review

MAY JULY SEPT NOV JAN MAR MAY JULY

Open house, Forum 
Water & Land based rec issue workshops                                                                  

Design workshop 
Draft review meeting

2. Economic 
Impact Study



Site Analysis 

Scale: NTSSite Size: 5500 acres

Lake Size: 1500 acres



Min Pool Elevation

6800ô

Max Pool Elevation

6882ô

Site Size: 5500 acres

Lake Size: 1500 acres
Scale: NTS


